Epik.uz IT Compan

Revolutionizing IT Services for a Digital Future

Phone: +82 (10) 3221-1626
Email: info@epik.uz




Who We Are:

* Epik.uzis a forward-thinking IT company with a
passion for innovation.

* Established with a vision to reshape the IT landscape,
we're committed to excellence.

What We Do:

* We offer a comprehensive range of IT services
tailored to your business needs.

* Our expertise spans from software development and
IT consulting to cloud solutions and more.




* Outsourcing: We're revolutionizing IT service delivery,
aiming to be a global leader.

« Staff Augmentation: Our goal is to provide on-
demand IT talent worldwide.

* Startup Development: We're nurturinginnovation
through our ventures and services.

* Global Partnerships: Collaborating with IT firms
worldwide to expand our reach in Australia.
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Outsourcing

What needs to be done:

]
1.Market Research and Strategy 2.Legal and Regulatory Considerations
* ldentify the specific outsourcing services you want to * Register your IT company and comply with all legal
offer (e.g., software development, customer support, requirements and regulations.
Mobile Development, etc.). : : , :
* Set up appropriate contracts, including service level
* Research our target market and competition to agreements (SLAs), non-disclosure agreements
determine demand and pricing. (NDAs), and any other necessary legal documents.

* Develop a clear business strategy, including
competitive advantage.




Outsourcing

What needs to be done:

]

3.Client Acquisition and Sales 4.Staffing and Recruitment

* Develop a sales and marketing strategy to acquire * Develop arecruitment process.
clients.

* Begin hiring skilled professionals.
* Build a strong online presence through a website and

) . * Develop an initial training program.
social media. P g prog

* Attend industry conferences and networking events.




- ' Strategy 2-
“‘%" StaffAugmentatlon

g




Staff Augmentation

Staff augmentation is a business strategy used by organizations to temporarily supplement their in-house workforce with external
talent on a contract basis. This strategy is often employed in industries where there is a need for specialized skills or exp ertise to
complete projects or address short-term demands.

What needs to be done:
I

1.Market Research and Niche Identification 2.Networking and Partnerships

* Conduct thorough market research  Strategic partnerships
* ldentify high-demand niches * Industry events and conferences
* Analyze competitors and market gaps * Connecting with potential clients and partners

* Hardto find competitors




Staff Augmentation

What needs to be done:

[ ——

3.Pricing Strategy 4.Talent Management

* Competitive pricing strategy * Ongoing training and development

* Different pricing models * Performance evaluation and recognition

* Consider client budgets and value provided * Ensuring talent satisfaction
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Startup Development

Path 1: Developing Our Own Startups

» ldentify emerging market opportunities.

« Cultivate a culture of innovation within our organization.

* Provide resources, mentorship, and funding to startups.

* Measure success by the impact and profitability of our
ventures.

Path 2: Services for Startups and Entrepreneurs

» Offer tailored consulting and development services.
* Forge partnerships with startup incubators and accelerators.
* Build areputation as the go-to IT partner for startups.

* Support the growth and success of our clients.
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Partnerships with Other IT Companies

To collaborate with global IT firms and jointly deliver world-class IT services in Australia.

Global Partnerships - What's in it for Us?

.

Access to Ready Products and Expertise Enhancing Our Company Image

* Collaborating with international partners grants us access to * Global partnerships position Epik.uz as a forward-thinking,
their ready-made IT solutions. internationally recognized IT company.

* We can tap into their specialized expertise, gaining insights * It strengthens our credibility and reputation, instilling trust
into global best practices and emerging technologies. in our clients and stakeholders.
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